CMS
BUSINESS

S OF W D-TO-0E UNIVERSITY SCHOOL

WORKSHOP on Process Analysis and capacity Management

Date: 17-07-2019

Time: 1.30 PM

Venue: ROOM NO 301

Participants: FACULTY from the department of Management Studies - 8
Faculty Name: Dr. Ranjith PV

Summary: YES

Photos: YES

Scanned Attendance Copy: YES




CMS
BUSINESS

S OFEWED-TO-0E UNIVERSITY SCHOOL

Summary:

Intra area activity

Topic: Process Analysis and capacity Management
Resource Person: Dr. Ranjith PV

Date: 17 Jul 2019

Venue: Room no 301

Introduction

Process Analysis deals with the breakup of entire production cycle into phases or activities in a
step-by-step manner from inputs, operationsto outputs. This will make it easy for
the management to take control of the overall process. In this regard Dr. Ranjith, faculty in
charge for this workshop briefed the audiences the various dimensions to the Process analysis.
Capacity management's primary goal is to ensure that information technology resources are
right-sized to meet current and future business requirements in a cost-effective manner. One
common interpretation of capacity management is described in the ITIL framework. ITIL
version 3 views capacity management as comprising three sub-processes: business capacity
management, service capacity management, and component capacity management (known as

resource capacity management in ITIL version 2).
Summary:

The discussion encapsulated on the various inputs like Process analysis terms, examples of
process management, Service business example, Capacity management problem. These activities
are intended to optimize performance and efficiency, and to plan for and justify financial

investments. Capacity management is concerned with:

« Monitoring the performance and throughput or load on a server, server farm, or property
o Performance analysis of measurement data, including analysis of the impact of new releases
on capacity

o Performance tuning of activities to ensure the most efficient use of existing infrastructure



https://en.wikipedia.org/wiki/Information_Technology_Infrastructure_Library
https://en.wikipedia.org/wiki/Profiling_(computer_programming)
https://en.wikipedia.org/wiki/Performance_tuning
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e Understanding the demands on the service and future plans for workload growth (or

shrinkage)
e Influences on demand for computing resources

o Capacity planning of storage, computer hardware, software and connection infrastructure
resources required over some future period of time

Objectives
1.To Introduce the concept of process analysis

2. To share and discuss different concepts of process and capacity management.

Learning outcome

The session helped the participants to gain insights to different basic concepts of Process
Management and Capacity Management and helped them to deal with interesting problems in

operating production systems and service operations.

Photos:

Fig 1.1 A workshop on Process Analysis and capacity Management was conducted by Dr.
Ranjith PV on 17 Jul 2019 at CMS Business School for faculty.



https://en.wikipedia.org/wiki/Resource_(computer_science)
https://en.wikipedia.org/wiki/Capacity_planning
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Fig 1.2 Dr. Lubna raised a question on the workshop titled Process Analysis and capacity
Management was conducted by Dr. Ranjith PV on 17 Jul 2019 at CMS Business School for
faculty.

Fig 1.3 A workshop on Process Analysis and capacity Management was conducted by Dr.
Ranjith PV on 17 Jul 2019 at CMS Business School for faculty.
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Attainment Calculation:

Total

Captured Attainment Level
POs Q1 Q2 Q3 | Q4| 05 By Score Achieved
PO1 71% | 70% 79% Q1 Q2 Q5 73% 3
PO2
PO3
PO4
PO5 71% | 70% 75% Q1 Q2 Q3 72% 3
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